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PERFORMANCE AGREEMENT

ENTERED INTO BY AND BETWEEN:

Thaba Chweu Local Municipality hereln represented by ROY STEVEN MAKWAKWA in herfhis
capacity as Employer (hereinafter referred to as the Employer or Supervisor)

and

MAROPENG PETER MANKGA Employee of the Municipality (hereinafter referred to as the

Empioyee).

WHERERBY IT IS AGREED AS FOLLOWS:

1.

INTRODUCTION

1

1.2

1.3

14

The Employer has entered into a contract of employment with the Employee in
terms of section 57{1)(a) of the Local Government: Municipal Systems Act 32 of 2000
{"the Systems Act”). The Employer and the Employee are hereinafter referred (o as
*the Parties”,

Section 57{1}{b)(ii) of the Systems Act, read wilh the Contract of Employment
concluded between the parties, requires the parties to conciude an annual
performance agreement within one {1} month aiter the beginning of each financial
year of the municipality.

The parties wish to ensure that they are clear about the goals to be achieved, and
secure the commitment of the Employee to a set of outcomes that will secure local
gavernment policy goals.

The parties wish 1o ensure that there is compliance with Sections 57(44), 57(48) and
57(5) of the Systems Act,

PURPOSE OF THIS AGREEMENT

The purpose of this Agreement is Lo -

2.1

2.2

2.3

2.4

2.0

comply with the provisions of Section 57(1){b).(4A},{4B) and (5) of the Acl as well ag
the employment contract enlerad into between the parties;

specify objectives and targels defined and agreed with the employee and to
communicate to the employer's expectations of the employee’s performance and

accountabilities in alignment with the Integrated Development Plan, Service Delivery
and Budget Impiementation Flan {(SDBIP) and the Budget of the municipality;

specify accountabilities as sst out in a performance pian, which forms an annexure to
the performance agreement;

manitor and measure pedormarnce against set targeted outputs;

use the performance agreement as the basis for assessing whether [ e
has met the performance expectations applicable to his or her job;
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2.6

2.7

in the event of autstanding performance, to appropriately reward the empioyee; and

give effect to the employer's commitment to a performance-orientated relationship
with its employee in attaining equitable and improved service delivery.

COMMENCEMENT AND DURATION

KN

3.2

3.3

34

3.0

This Agreement will commence on the 01 Jubly 2024 and will remain In force until 30
June 2025 thereafter a new Performance Agreement, Performance Pian and
Personal Development Pian shalt be concluded belween the parlies for the next
financial year or any portion thereat,

The parties will review the provisions of this Agreement during June each year. The
parties will conclude a new Performance Agreement and Performance Plan that
replaces this Agreement at least once a year by not laler than the beginning of each
successive financial year.

This Agreement will terminate on the termination of the Employee's contract of
employment for any reason.

The content of this Agreement may be revised at any time during the above-
mentioned period to determine the appiicability of the matters agreed upon.

If at any time during the validity of this Agreement the work environment alters
{(whether as a result of government or council decisions or otherwise) to the extent
that the contents of this Agreement are no fonger appropriate, the contents shal
immediately be revised,

PERFORMANCE OBJECTIVES

4.1

4.2

4.3

The Performance Plan (Annexure A} sets out-

4311 the performance objectives and targets that must be met by the Employee;
and

4.12  the time frames within which those performance objectives and targets must
be met,

The performance objectives and largets refiected in Annexure A are set by the
Employer in consultation wilh the Employee and based on the Integrated
Development Plan, Service Delivery and Budget Implementation Plan {SDBIP) and
the Budget of the Employer, and shall include key ohjectives; key performance
indicators; target dates and welghtings.

4.2.1 The key objectives describe the main tasks that need to be done.

4.2.2  The key performance indicators provide the detaifs of the evidence that must
be provided to show that a key objective has been achieved.

4,23 Thetargel dates describe the timeframe in which the work must be achieved.

4.2.4  The welghtings show the relative importance of the key objectives to each
other.

The Employee’s performance will, in addition, be measured in terms of contributions
to the goals and strategies set out in the Employer's integrated De Plan.




5 PERFORMANCE MANAGEMENT SYSTEM

6.1

8.2

5.3

54

5.6

586

6.7

The Employee agrees io participate in the perfermance management system that the
Employer adopts or inlroduces for the Employer, management and municipal staff of
the Employer.

The Employee accepts that the purpose of the performance management system will
be to provide a comprehensive system with specific perfformance standards Lo assist
the Employer, management and municipai staff to perform to the standards required.

The Employer will consult the Employee about the specific performance standards
that will be incluged in the performance management system as applicable o the
Employee.

The Employee undertakes to actively focus towards the promaotion and
implementation of the KPAs (including special projects relevant to the employee’s
responsibilities) within the local government framework.

The criteria upon which the performance of the Employee shali be assessed shall
consist of two components, bath of which shall he contained in the Performance
Agreement.

851 The Employea must be assessed against both components, with a weighting
of 80:20 allocated to the Kay Performance Areas (KPAs) and the
Competency Requirements (CRs) respectively.

5.6.2 Each area of assessment will be weighted and will contribute a specific part
to the total score,

553 KPAs covering the main areas of work will account for 80% and CRs will
account for 20% of the finat assessment.

3.5.4  The total score must determined using the rating calculator.

The Employee’s assessment will be based on his / her performance in terms of the
outputs / outcomes {performance indicators) identified as per atlached Performance
Pian (Annexure A), which are linked to the KPA’s, and will constitute 80% of the
overall assessment result as per the weightings agreed to between the Employer and
Employee:

Key Performance Arags (KPA's) Weighting
Basic Service Delivery & Infrastructure Development 0%
Municipa! Institutional Development and Transformation 67%
Local Economic Development {LED) 0%
Municipal Financial Viability and Management 3%
Good Governance and Public Participation 30%
Spétial Planning & Rationale 0%
Total 100%

In the case of managers directly accountable to the municipal manager, key
performance areas related to the functional area of the relevant manager, must be
subject ta negotiation between the municipal manager and the relev ar,




5.8 The CRs will make up the other 20% of the Employee’s assessment score. CRs that
are deemed to be most critical for the Employee’s specific job should be selected (V)
from the list below as agreed to between the Employer and Employee. Three of the
CRs are compulsory for Municipal Managers:

CORE MANAGERIAL COMPETENCIES: WEIGHT
Strategic Capability and Leadership 10%
Financial Management (Compulsory)

Change Management 10%
Knowledge Management 5%
Analysis and Innovation -
Problem Solving and Analysis 5%
People Management and Empowerment (Compulsory) 20%
Client Crientation and Customer Focus {Compulsory)

Communication 5%

Honesty and Integrity -
CORE OCCUPATIONAL COMPETENCIES:
Competence in Self-Management
Interpretation of and implementation within the legislative 10%
and national policy frameworks

Knowiedge of developmental local government -
Knowledge of Performance Management and Reporting 10%

Knowledge and Information Management

Competence in policy conceptualisation, analysis and 5%
implementation

Moral Competency 59
Skills in Medigtion -
Skills in Governance 5%
Competence as required by other national line sector -
Results and Qualily Focus 5%
Planning and Organising 5%
TOTAL ' 100%

8. EVALUATING PERFORMANCE

6.1 The Performance Plan (Annexure A} to this Agreement sets out -

8.1.7 the standards and procedures for evaluating the Employee’s performancs; and
6.1.2 the intervals for the evaluation of the Employee’s performance.

6.2 Despite the establishment of agreed intervals for evaluation, the Employer may in
addition review the Employee’s performance at any stage while the contract of
employment remains in force. :

6.3 Personal growth and development needs identified during any performance review
discussion must be documented in a Personal Development Plan as well as the aclions
agreed to and implementation must take place within set time frames.

6.4 The Employee’s performance will be measured in terms of contributions to the goals
and strategies set cut in the Employer’s IDP,

6.5 The annuat performance appraisal will invoive:

6.5.1 Assessment of the achievement of resuits as outlined in mance
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plan:
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(a} Fach KPA should be assessed according to the extent to which the
specified standards or performance indicators have been met and with
due regard to ad hoc tasks that had to be performed under the KPA,

() An indicative rating on the five-point scale shouid be provided for each
KPA,

{c) The applicable assessment rating calculator (refer to paragraph 6.5.3

below} must then be used to add the scores and calculate a final KPA
score,

6.5.2 Asse_ssment of the CRs




Level

Terminolugy

Description

Rating

1]278]415

Outstanding
performance

Performance far exceeds the standard
expected of an empioyee at this level, The
appraisal indicates that the Employee has
achieved above {ully effective results against
all performance criteria and indicators as
specified in the PA and Performance plan and
maintained this in ail areas of responsibility
throughout the year.

Performance
significantly
above
expeclations

Performance is significantly higher than the
standard expected in the job. The appraisal
indicates that the Employee has achieved
above fully effective results against more than
haif of the performance criterta and indicators
and fully achleved ail olhers throughout the
vear,

Fully effactive

Performance fully meets the standards
expecled in all areas of the job. The appraisal
indicates that the Employee has fully
achieved effective results against  all
significant performance criteria and indicators
as specified in the PA and Performance Plan.

Not fully effective

Performance is below the standard required
for the job in key areas. Performance meets
some of the standards expected for the job.
The reviewfassessment indicates that the
employee has achieved below fully effective
results against more than half the key
performance criteria  and indicators  as
specified in the PA and Performance Plan.

Unacceptable
performance

Performance does not meel the standard
expected for the joh. The review/assessment
indicates that the employee has achieved
below fully effective results against almost al!
of the performance criteria and indicators as
specified in the PA and Petformance Plan.
The employee has falled to demonstrate the
commitment or ability to bring performance up
to the level expected in the job despile
management efforts to encourage
impravement.

{a) Each CR should be assessed according fo the exient to which the
specified standards have been met,

{£) An indicative rating on the five-point scale should be provided for each

CR,

{c) This rating should be multiplied by the weighting given to each CR auring
the contracting pracess, to provide a scora.

(d) The applicable assessment rating calculator (refer to paragraph 6.8.1)

must then be used to add the scores and calculate a final

8.5.3 Overall rating

A
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An overall rating is calculated by using the applicable assessment-rating
calculator, Such overall rating represents the oulcome of the perfermance
appraisal.

6.6 The assessment of the perfarmance of the Employee will be based on the following rating
scale for KPA's and CRs:

6.7 For purposes of evalualing the annual peiformance of the municipal manager, an
evaluation panel constituted of the following persons must be established -

6.7.1  Executive Mayor or Mayor:

6.7.2 Chalrperson of lhe performance audit committee or the audit commiltee in the
absence of a performance audit committeg;

6.7.3  Member of the mayorat or executive committee or in respect of a plenary type
municipalily, another mamber of council;

6.7.4  Mayor andfor municipal manager from another municipatity: and

6.7.5  Member of a ward committee as nominaled by the Executive Mayor or Mayar,

6.8 - For purposes of evaluating the annuat performance of managers directly accountable to
the municipal managers, an evaiuation panel constituted of the following persons must
be establishag -

6.8.1  Municipat Manager;

8.8.2 Chairperscn of the performance audit committee or the audit committee in the
absence of a performance audit commitiee;

6.8.3 Member of the mayaral or executive committee or in respect of a pienary type
municipality, another member of council; and

68.4  Municipal manager from another municipality.

6.9 fhe manager responsible for human resources of the municipality must provide
secretarial services to the evaluation panels referred to in sub-regulations (d) and {e).
7. SCHEDULE FOR PERFORMANCE REVIEWS
7.1 The performance of each Employee In relation to his / her performance agreement shall

be reviewed on the following dates with the understanding that reviews in the first and
third quarter may be verbat If performance is satisfactory:

First quarter : July 2024 - September 2024
Second guarter ; Oclober 2024 — December 2024
Third guarter : January 2025 ~ March 2025
Fowrth quarter ; April 2025 -~ June 2025

7.2 The Employer shall keep a record of the mid-year review and annual assessment
meetings,

7.3 Performance feedback shall be based on the Employer's assessment of the Employee’s
performance.

7.4 The Employer will be entitled to review and make reasonable changes to the provisions
of Annexure "A” from fime to lime for operational reasons, The Employee will be fully
consulted befare any such change Is made.

7.5 The Employer may amend the provisions of Annexure A whenever the
management system is adopted, implemented and / or amended as the g&Se may be.
that case the Employee will be fully consutted before any such change isfmade.




8. DEVELOPMENTAL REQUIREMENTS

10.

11.

The Personal Devefoprhent Pian {PDP} for addressing developmental gaps is atiached as
Annexure B,

OBLIGATIONS OF THE EMPLOYER

8.1 The Employer shall -

9.1.1 create an enabling environment to facilitale effective performance by the
empioyes;

9.1.2 provide access to skills devetopment and capacity building opportunities;

9.1.3 work collaboratively with the Employee to solve problems and generate
sofutions to common problems that may impact on the performance of the
Employeae;

91.4 an the request of the Employee delegate such pawers reasonably required
by the Empioyee to enable him / her to meet the performance objectives and
targets established in terms of this Agreement; and

9.1.6 make available to the Employes such resources as the Employee may
reasonably reguire from time to thme to assisl him / her to meet the
performance ohjectives and targets established in lerms of this Agreement,

CONSULTATION
101 The Employer agrees to consult the Employee timeously where the exercising of the
powers will have amongsi others —
10,11 a direct effect on the performance of any of the Employee's functions;
10.1.2 commit the Employee to implement or to give effect to a decision made by
the Employer; and
10.1.3 a substantial financiai effect on the Employer,
10.2  The Employer agrees to Inform the Employee of the outcome of any decisions taken

pursuant to the exercise of powers contemplated in 10.1 as soon as is practicable to
enable the Employee Lo {ake any necessary action without delay,

MANAGEMENT OF EVALUATION OUTCOMES

111

11.2

The evaluation of the Employee's performance will form the basis for rewarding
autstanding perfermance or correcting unacceptable performance.

A performance bonus of bietweert 5% to 1496 of the total remuneration package may
be paid Lo the Employee in recognition of outstanding performance to be constituted
as follows:

11.2.1 a score of 130% to 149% is awarded a performance honus ranging from 5% to

99, and
11.2.2 a score of 150% and above is awarded a performance bonus ranging from 10%
0 14%.
11.3  Inthe case of unacceptable performance, the Employer shall -
9
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11.3.1 provide syslematic remedial or developmental support o assist the
Employee to improve his or her performance; and :

11.3.2 after appropriate performance counseling and having provided the
necessary guidance and/ or support as well as reasonable time for
improvement in performance, the Employer may consider steps to terminate
the contract of employment of the Employee on grounds of unfithess or
incapacity to carry out his or her duties,

12. DISPUTE RESOLUTION

12.1  Any disputes about the nature of the Employee’s performance agreement, whether i
relates to key responsibilities, priorities, methods of assessment and/ or any other
matter provided for, shalt be mediated by —

12.1.1 the MEC for iocal government in the province within thirty (30) days of receipt
of a formal dispute from the Employes; or

12.1.2 any olher person appointed by the MEC.

12.1.3 In the case of managers direclly accountable to the municipal manager, a
member of the municipal councii, provided that such member was nol part of
the evaluation panel provided for in sub-regulation 27{4){e} of the Municipal
Performance Regulations, 2008, within thirty (30) days of receipt of a formal
dispute from the employee;

whose decision shall be final and binding on both parties.

12,2 Inthe event that the mediation process contemplated above fails, clause 20.3 of the
Caontract of Employment shall apply.

13. GENERAL

13.1  The contents of this agreement and the outcorme of any review conducted in lerms of
- Annexure A may be made available to the public by the Employer,

13.2  Nathing in this agreement disminishes the obligations, duties or accountahifities of the
Employee in terms of his/ her contract of employment, or the effects of existing or
new regulations, circulars, policies, directives or other instruments,

13.3  The performance assessment results of the municipal manager must be submitted to
the MEC responsible for local government in the relevant province as well as the

national minister responsible for local government, within fourtean (14) days after the
concfusion of the assessment,

ENAUZY W
Thus done and signed at Ldbu&on this the. T day of ... . IWM 2004
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AS WITNESSES:
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PERSONAL DEVELOPMENT PLAN
(CORPORATE SERVICES)

MADE AND ENTERED INTO BY AND BETWEEN

THABA CHWEU LOCAL MUNICIPALITY

AS REPRESENTED BY

ROY STEVEN MAKWAKWA
AND

MAROPENG PETER MANKGA
FOR THE

FINANCIAL YEAR 2024-25
01 JULY 2024 — 30 JUNE 2025

24




4

‘aimeuls slakodwg

: aunpeubis s,aahojdug

EQQEN.Em@O
40 WBLwansiyoe
o7 Bunngrauos

uj sfenef
[euoneIsto pueg
s8IINIBS absyens yoq
8 8 sbeusw 0]
1eJOdI0g | Py sbpamouy LOSENST S008I0
: INBLBISAS puB -Bwsbeugyy Wwawabeuetu wswebeuei
JsBsleuepy | ensusyeIdIOD B8N0 suohBjeY suoHRial suonees
JOIUSS SIBO0APR Of | GZ0Z 8UNI (S BUIUO -BSIUfy | INOGeT PEOUBADY | IN0Ge PUnos %00, Jnoges oiboens
gole (sewpy
swdoeasp o) pue Ayenb
/ lirys sanoesd Ajanoe ‘Anuent :suoespur
ugsiad 0} paeain Asalep uswdojeasp a|qeInsesaty) (Ajoud jo Japio ul)
Hoddng | Ayunuoddo | sowelq =TT 30 apowy 4o ¢ puz Bujuien pajoadxg deoy soueuLopag
L oM 9 pe1sebbng g | peysebbing 'y | pejsebbng ¢ SOWOINQ 2 /SIS 'L

--..--.-._.----.---..----.------....-.---.--nvux-uun..-...uc k]

‘(81eq) uo pepdwion

YOMNVYIN H313d DNIJOUYIN 140 ueld Juswidojeaag [euosiog




ANNEXURE C:
FINANCIAL

DISCLOSURE FORM




CONFIDENTIAL
FINANCIAL DISCLOSURE FORM

I, the undersigned (sumame and ingials) M/A”‘J kcan M]D
(Postat address) %0 v &G'Q‘ _T e Ma. & ‘_@%‘l —nt,

. 5!
(Residential address) &w ~bo aa} &)C/[L ’55 /&(\/G ~ VA LL#"Q:’E
XﬁQVJWQIVJ&—,\_&Q OFGo

(Position hekd) b 1R ECesTorR % 2PBRATE %}{J/; CES

. 1 -
{Name of Municipality) —-"""’;% A GH\;‘L cu Q‘g MW’CJPQ"J 7:]‘
Tei O’\?) 23&4?{5@“@ Fax: '>é/A_

hereby certify that the following information is complete and correct to the hest of my knowlaedge:

1. Shares and ather financial interests {Not bank accounts with financial Institutions.)
See information sheet: nate (1}

Number of shares/Extent of

financial interests Nature:- Nomlnal“d’a!ue Name of Company/Entity
/\-f( (A ALE rfore '\/GN' & 74)4&?
2. Directorships and partnerships

See information sheet: note (2)

Name of corporate entity, Amount of Remuneration/

partnership or firm Type of business Income

KCLND  Horbyinas | F@indl N- = anis por 7 rNrores

DyTeou -DunkV & | Toge i A NS
(p-0pTrAdive
[
N 27
N AP
\w/ i
4. %




Remunerated work outside the Municipality

Musl be sanctioned by Council. See Information sheat: note (3}

Name of Employer

Type of Work

Amount of remuneration/

Ancome

2
’Hﬁowc‘?

ra
/j/c?/s/'?f

/\,/F;’»/ =

Councit

Signature by Councll

Date

4, Censultancies and retainerships
See information sheet: nole (4)
Name of client Mature Type of husiness Value of any benefits
- activity recelved
T
s /. /
/XeonE A PrAE" A N
/
5. Sponsorships
See informalion sheet: note (5}
Source of Description of assistance/ Value of
assistange/sponsorship ,\anorshlp assistancefsponsorship
BALE T :%ME
B. Gifts and hospitality from a source other than a family member
See information sheet; nate {6)
Description P Vaiue Source
‘ & ’\Ze"'f o r\,/BME
7. Land and property
See information: sheet: note (7}
Description Fxlent Area Value
FRMrs Plo7 | [C Hezroa [PEP AVoy e T op. oo
77>
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ERF 207 Block A HAvor Vi
ey
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SIGNATUR[ OF EMPLOYEE

pate: & ) '»*\/2)0114’

PLACE:

Lbendin g

OATH/AFFIRMATION

T

i certify that before administering the oalhvaffirmation 1 asked the depenent the following queslions
and wrote down her/his answers in hisfher preserice;

{i) Do you know and understand the conlents of the declaration?
Jes

Answer

(i} Bo you lkave any objection o taking the prescribad oath or affirmation?

Answer . O

{iii} Do gy consider the prascribed oath or affirmation to be binding on vour conscience?
Answer %

| certify lhat the deponent has acknowledged that shefhe knows and understands the contents of
this declaration. The deponent utters the following words: "I swear that the contents of this
declaration are {rua, so help me God." / “] truly affirm that the contents of the dedlaration are trua”.
The signature/mark of the deponent is affixed o the declaration In my presence.

Commissioner of Qath fJustice of the Peace

Full first names and surmame:

{Block ielters)
CONFIDENTIAL.
Designation (rank} Ex Officio Repubiic of South Africa
Sireel address of institution
Pay 1S
MOT : ngh Court \
Placpdvocate © $Qath _
Cor miSS\Dn
hweu Lo¢
Thaba C office No:

car. \h“gen & be
XD

CONTENTS NOTED: EMPL.OYER

DATE: 23f/ 07 ;[20.9 ‘7‘




